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FOUNDING STATEMENT 
Kura whakatauaki

In his proposition to create the College in 1916, Dr 
Gibb wrote:

“The aim of  the College is to build up strong Christian 
character on a broad religious basis and to train for useful 
and loyal citizenship and service, and to these ends first and 
foremost the courses of  study and subsidiary institutions of  
the school will be directed.”

It is also clear from Dr Gibb’s prospectus that 
education was to be personalised for each student.

• Inquirers / Kaiuiui
• Knowledgeable / Mohio
• Thinkers / Nga whai whakaaro
• Communicators / Kaiwhakapa
• Principled / Tapatahi
• Open-minded / Makohakoha
• Caring / Manaaki
• Risk-takers / Waewae kapua
• Balanced / Whakatauritea  Akonga ora
• Reflective / Whakaaroaro

VALUES 
Pou matauranga

Scots College will:

• Provide a caring and supportive school 
environment which involves students, families 
and staff;

• Value diversity and inclusiveness by welcoming 
applications from students of  all faiths and none, 
and recognising a wide range of  interests, talents 
and abilities;

• Sustain strong relationships with its communities 
including Presbytery Central;

• Incorporate sustainability in its decision making 
to ensure it creates a sustainable environment and 
society for future generations;

• Create learners who strive to be:

VISION 
Kura moemoea

Scots College will have a national and international 
reputation for excellence and realising the all round potential 
of  each student.

STRATEGIC BOUNDARIES 
Rautaki tika

Scots College will initiate new programmes or services when:

• It contributes to our Vision and Mission
• It aligns with our core values 
• Sufficient resources and staff  training can be ensured for 

effective implementation
• It contributes towards building a sustainable environment 

and society
• It supports our goals of  future financial sustainability and 

independence

MISSION STATEMENT 
Pou ako Kura

To provide our students with an excellent and holistic 
education that allows them to contribute as global citizens 
who think creatively, reason critically, communicate 
effectively and develop the necessary skills to Learn. For life.

THE TREATY OF WAITANGI 
Te Tiriti o Waitangi

Scots College recognises the value of, and commitments to 
Te Tiriti o Waitangi as we prepare our students to become 
global citizens. We acknowledge the key concepts of  
partnership, participation, protection and knowledge. Te Reo 
and Te ao marama are strongly encouraged in the pursuit 
of  wisdom and understanding as we affirm New Zealand’s 
unique identity.

GOAL 3 

Wh inga e toru 

Accessibility 
heitanga

To continue the mission of  
our founders to provide a well-
rounded education based on our 
special character values, that is 
inclusive and diverse, for students 
of  all faiths, and none, differing 
backgrounds, interests, talents 
and abilities in both an online 
and offline environment.

GOAL 4 

Wh inga e wh  

Sustainability 
Mahi ukauka

To ensure Scots College 
remains a flourishing 
independent school and 
contributes towards 
a sustainable natural 
environment and society for 
future generations.

GOAL 2 

Wh inga e rua 

Wellbeing 
Hauora

The College acknowledges the 
importance of  the wellbeing 
of  its community and the 
significance in providing support 
through robust pastoral care 
programmes and to ensure such 
systems are in place so each 
student and staff  member is 
known as an individual.

GOAL 1 
Wh inga ko tahi 

Educational Excellence 
M tauranga hiranga

We equip students to excel 
in our rapidly changing world 
through our future focussed 
learning strategy. Providing 
a quality education where 
students can realise their 
potential, develop the skills 
to be life-long learners and 
contribute as global citizens.



We equip students to excel in our 
rapidly changing world through 
our future focussed learning 
strategy. Providing a quality 
education where students can 
realise their potential, develop the 
skills to be life-long learners and 
contribute as global citizens.

ACHIEVED BY ACTIONS

Implement changes to IB 
curriculums

• Implement recommendations from IBO five-year review
• Introduce ‘Student IB Curriculum Team’ across all three schools

Curriculum Development • Implementation of  Te Reo across the Middle and Senior Schools
• Development of  a Food Science course in the Middle School
• Ensure NCEA courses reflect planned Level 1 – 3 review changes with 

staff  access to required training and resources
• Junior School Strategic focus on Numeracy

Review and implement 
changes to continue 
ensuring the delivery of  our 
future focussed learning 
strategy and curriculum

• Review Year 11 course with consideration of  2023 level 1 NCEA 
changes and potential to include leadership and project programmes

• Develop more project-based learning opportunities across the Middle 
School curriculum 

• Complete the implementation of  co-education across the College

Differentiation • Focus on differentiation in the classroom and further support this with 
the development of  extension and learning development programmes

Facilities development • Appoint CIO and develop ICT strategy with ICT Committee
• Complete building of  additional classrooms and Science Labs
• Develop concepts for a new facility incorporating wellness and 

information centres
• Updating our facilities management plan
• Investigate the development of  additional student social spaces

Seek to retain and attract 
quality staff

• Appoint new staff  to support roll growth
• Support for and further development of  staff  professional 

development, professional learning and coaching programmes
• Utilise relationships with other schools and organisations 
• Investigate affordable housing options for staff

Celebration and recognition 
of  our Alumni community 
and their achievements

• Continue Great Scot Alumni recognition programme including the 
naming of  College facilities 

GOAL 1 
Whainga ko tahi

EDUCATIONAL  
EXCELLENCE 
M tauranga hiranga



The College acknowledges the importance of  the 
wellbeing of  its community and the significance 
in providing support through robust pastoral care 
programmes and to ensure such systems are in 
place so each student and staff  member is known 
as an individual.

ACHIEVED BY ACTIONS

Provide robust 
pastoral care 
programmes

• Review current pastoral care and special character programmes
• Review new student orientation programme
• Investigation of  MITEY Programme (JK Foundation) for students 

in Years 1-8
• Implement a longitudinal well-being survey 
• Introduce a wellbeing app for students and staff

Support staff  
wellbeing including 
recognition of  
staff  and their 
achievements 

• Implement a Director of  Wellbeing role
• Develop staff  orientation programme
• Support staff  wellbeing initiatives 
• Celebrate diversity amongst staff  
• Celebrate and recognise staff  successes and achievements

Remain connected 
with our community 
and continue support 
for their wellbeing

• Co-ordinate a community wide calendar of  events for all 
community groups with themes that support community interests 
and needs

• Support of  community group initiatives
• Review how we best support our M ori and Pacific students
• Further develop use of  School TV and its resources for students 

and parents
• Connect alumni community with current community through 

mentorship, visits, resource assistance and events
• Undertake annual parent and staff  surveys

GOAL 2 
Whainga e rua

WELLBEING 
Hauora 



To continue the mission of  our founders to 
provide a well-rounded education based on 
our special character values, that is inclusive 
and diverse, for students of  all faiths, and none, 
differing backgrounds, interests, talents and 
abilities in both an online and offline environment.

ACHIEVED BY ACTIONS

Ensure equitable access to the College • Minimise fee increases
• Work with the Foundation to ensure 

continuation of  our scholarship programme 
that promotes equitable access and diversity

• Continue to offer community programmes 
such as Matamoe Hub and R t  Studios and 
investigate Years 6-8 community science 
programme

• Consult with College stakeholder groups to 
develop an overarching philanthropic strategy 

Provide a well-rounded education in an online 
and offline environment

• Continued development of  Scots Online
• Further refinement of  Distance Learning Plan
• Enhance online learning opportunities and 

skills for onsite students

GOAL 3 
Whainga e toru

ACCESSIBILITY 
heitanga



To ensure Scots College remains a flourishing 
independent school and contributes towards a 
sustainable natural environment and society for 
future generations.

ACHIEVED BY ACTIONS

Ensure sustainability themes are integrated 
into core curriculum 

• Review opportunities to introduce and 
strengthen environmental and social 
sustainability themes within the curriculum 

• Enhance the capabilities and scope of  the 
student led environmental and sustainability 
groups

Ensure environmental, social and financial 
sustainability is a fundamental component of  
our decision making

• Review our international student strategy
• Carry out a sustainability audit
• Where feasible include renewable energy 

and recycled or environmentally considered 
materials in future developments

• Investigate and develop plan to reduce 
carbon emissions

• Investigate the roles of  sustainability and 
service co-ordinators

Ensure that our Community remains well 
connected

• Evaluate current communication channels 
• Continue to build and support College 

community groups including parents, 
Collegians, friends, Foundation and Society

GOAL 4 
Whainga e wha

SUSTAINABILITY 
Mahi ukauka


