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Scots College, Special Character Review 
23-25 May 2022 
 

Review Team:  

Rev Stephanie Wells, Director, Presbyterian Church Schools’ Resource Office, 

          former primary school principal 

Rt Rev Hamish Galloway, Moderator of Presbyterian Church of Aotearoa New Zealand,  

  former chaplain at St Andrews’ College, Christchurch 

Rev Barry Kelk, former chaplain of John McGlashan College, 

             member of the Board of Propriators,                    

             continuing mentoring role at John McGlashan College 

 

As per the Terms of Reference for Special Character reviews, the purpose of the review was: 

1. To identify how the Presbyterian character of the school is presently being lived out. 

2. To gather ideas from staff, students, parents, Board members and the church as to how the 

Presbyterian character could be effectively lived out in the future. 

3. To clarify roles and responsibilities within the leadership of the school in regard to the 

Presbyterian character of the school. 

    

Methodology 

Over the course of the review (Monday morning until Wednesday afternoon) we met with a cross-

section of the College representing students, teaching staff, governance and management of the 

school, plus partner churches. We asked questions about special character, we listened and we 

particiapted in aspects of school life. 

We greatly appreciated the opportunity to attend RE classes, a Middle School Assembly, and various 

House meetings, as well as opportunities to interview students, staff and Board members 

individually and in groups. A dinner with representatives from churches that have connections with 

Scots was also helpful. Our thanks to the headmaster and his staff for the opportunity to conduct the 

review and for their warm hospitality during our time at the college. 
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Recurring Themes and Affirmations 
In this first section of the report we mention the recurring themes in our conversations with staff, 

students, and the wider church community. From that we will list those things which we want to 

affirm in the life of the college. 

Special Character 
- We had a strong impression of a school in good heart on a journey of continual 

improvement led in excellent fashion from the top. We were particularly impressed with the 

calibre of the students that we met – articulate and having a good sense of the special 

character of the school. From this we got the sense that special character is embedded in 

the student body. What you are doing here is working. 

- The consistently positive vibe about special character started with the openness of the 

agenda for the review. The high-level welcome at the beginning with chaplain, Headmaster 

and the principals for quality time for discussion also set the tone for what followed.  

- We affirm the consistent messaging from Chair of the Board, Headmaster and the chaplain 

around the implementation of special character and strong sense of mutual support 

between them all. 

- We believe that because of the board’s careful attention to strategic planning there is future 

proofing of the special character  

- We were impressed that ‘faith’ is in the centre of the PERFORM framework and that this was 

pointed out to us by both staff and students.   

- We strongly affirm the weeks when a theme is introduced in assembly, picked up in tutor 

group and then capped off by a chapel message on Fridays. This is integrated faith as part of 

the overall special character. 

- We affirm the aspiration for and implementation of the values of inclusiveness, diversity and 

wellbeing.  There is clear evidence that the strategic thinking done in 2016 as outlined to us 

in the first meeting has been integrated into the way the College is and significant progress 

is being made. The ‘ordinariness’ of girls on campus, the ‘no-fuss’ unisex nature of the school 

uniform and the planned staff dress code, the appointment of a Director of Well-Being, all 

speak of the commitment of the Board and senior staff to these values.  

- We affirm the time and effort given to the pastoral care systems in the school which have 

continued to develop as the roll has grown. This is seen in the time given to house meetings, 

tutors meetings, staffing of pastoral care positions, the introduction of the Director of 

Wellbeing, the investment in chaplaincy and RE, as well as the planned provison of a well-

being hub. The planned refurbishment of the chapel is also to be commended. 

- The strong support expressed by staff, students and school leaders for the work of the 

Chaplain also showed the value placed on the special character of the school. 

- The willingness to undertake this review and the honesty and openess to the reviewers 

shows that the special character aspect of the school really matters. 
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Chaplain 
- We strongly affirm the work of the chaplain, and the early steps of the new assistant 

chaplain.  

- We noted widespread confidence in, support of and admiration for the work of the chaplain. 

More than one person spoke glowingly of his ‘ministry of presence’ which we observed 

meant speaking to staff and students as he moved around the campus. He told us this comes 

from a deliberate decision to slow down as he walks so that he notices others and is able to 

be approached.  

- We heard positive feedback on the employment of Rebecca as assistant chaplain to take the 

pressure off David. This also demonstrates a realisation that as the school roll grows there is 

a need to increase the chaplaincy capacity.  

- We noted with pleasure that the Chaplain is part of all lists of support people which is 

published throughout the school, on the website and in the orientation information. News 

from the chaplain is also prominent in school publications.  

- It is also pleasing to see that the chaplain has a formal part in staff inductions as well as the 

informal getting-to-know-you elements.  

- We also noticed the respect he has from the senior leader team. It seems indicative of the 

value placed on special character that the chaplain is the only role chosen by the Board 

besides the Headmaster. 

- We recognise the benefit to Scots with David Jackson being able to be ordained via the LOM 

pathway. This is an important recognition of ministry outside the parish context as this has 

not always been the case in the PCANZ. 

 

 

Religious Education 
- The expectation that every student has an RE class once a week from Year 1-12 (except for IB 

students) is to be commended 

- The planned process of reviewing all RE curriculm and delivery methods is again a sign that these 

things matter. 

- The new head of the department has great classroom skills and is quickly developing the skills of 

leadership in her new position. We were impressed with her grasp of what is happening despite RE 

covering Years 1-12 and needing to add more staff as the roll has grown. 

- We were delighted when we learnt that Scots has opted for the Spirituality stream of the IB 

programme. This means the students we thought were missing out on RE in Years 12 and 13 are 

actually having to intergrate all their learning with a spiritual component.  
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General 
Commendations 

• That Board members congratulate themselves for the high priority they are showing for the 

school’s special character, and the way they are promoting its integration throughout all 

their decision-making and school life. 

• That the Board commends the work of the Presbytery representatives on the Board who 

keep the school’s special character at the forefront of due to their commitment to all areas 

of the governance process. 

• That the Board commends the Headmaster and Senior Leadership Team for the drive they 

are showing to make the special character an intrinsic part of school culture. 

• That the Board commends the commitment and effort of the Chaplain and RE teachers to 

support and develop the school’s special character. 

• That the Board congratulates the staff and students for their commitment to and positivity 

for the special character of the school. It was inspiring. 
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Opportunities for Growth 
 

In this section we offer the following recommendations to the Board and other relevant parties. 

1. Pressures on space: 

• There is pressure on the chapel space in part caused by roll growth. This has led to chapel 

often being held in other places. While we commend the chaplain’s contention that God is 

everywhere therefore so can chapel, it can be a little confusing for people ie. Where is 

chapel this week?  

• We affirm plans for the renovation of the sacred space and highly recommend the 

involvement of Rev Dr Murray Rae in this. (Murray is a theology lecturer at Otago University 

but was also an architect and has a passion for sacred architecture) 

• While there has been great progress in the wellbeing area the physical spaces the 

counsellor, director of wellbeing and chaplain occupy are currently too disconnected. A new 

cohesive fit-for-purpose space that is safe for students would be the next logical step. We 

commend plans for a new well-being centre. 

 

2. Curriculum:  

• We would love to see the work that Alan Smith is doing in integrating the Christian 

dimension into all curriculum policy documents be continued. We saw a great example of 

this in the Languages Policy draft and think his expertise is worth harnessing. 

• The RE department needs a curriculum policy document. This will determine a shared 

rationale for RE in the school and give the growing RE teaching team clarity of purpose. It 

would also give direction for cohesive curriculum development from year 1 to year 13, as 

well as providing the parent and student body with reasons why RE is taught in the College. 

In order to do this, we have provided an example of the RE policy at St Andrews (Appendix 

1). We would recommend that Scots provide support to the head of RE for this piece of work 

by increasing her non-contact time by 1 hour a fortnight and to enable her to have 

mentoring by the Director of Curriculum.  (This increase in release time could be later used 

in coaching new staff and observing classes to assess the appropriateness of curriculum in 

areas she herself is not teaching) 

 

3. Staff and Special Character: 

• We recommend there be more opportunity for staff to have PD around the special character 

of the school including the Presbyterian faith dimension. While it is fantastic that the 

Chaplain has a slot in staff inductions, we believe this work should happen throughout a staff 

member's time at Scots. We were told that Ryhan Prashad’s recent workshop was brilliant 

but was weakened by being optional. We also heard that non-teaching, but student-facing, 

staff are not included in such training and so suggest they too need to be upskilled in this 

area.   

 

4. Pastoral Care:  

• The systems are comprehensive, and we greatly appreciated the integration and respect 

between sectors. However, we did pick up some evidence that students don’t always know 

how to access what they need. We will be interested to see how the proposed app adds to 

the options. 

 



6 
 

 

 

5. Service Learning: 

• The service component of special character was rarely mentioned during our Review 

whereas other aspects were very obvious. While there is a lot of good work happening by 

students for the wider community, it seems to us that the deeper aspects of Christian 

service needs some development. When asked, staff too felt that there needs to be more 

preparation and reflection on projects. One issue expressed was the lack of continuity for 

the Year 10 project. Apparently, many tutors only lead a Year 10 group for one year and so 

really don’t know what they are trying to get the students to achieve. This can mean that a 

good thing is done but the reasons why, opportunities to explore reciprocity, and reflections 

of what was learnt, are not explored. This lack of understanding as to the process of service 

learning can lead to shallow noblesse-oblige style charity which is not what modern research 

suggests encourages the empathic community service desired. 

We heard that the IB process does this reflective service learning well, so we recommend 

that the school looks at how the ethos of this could carry over to other service projects. (The 

PCSRO and Global Mission has informative resources in this area too.) 
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Conclusion 

The review team congratulates Scots College on the robust and integrated special character we 

found. You should be justly proud of the result of all your hard work. We recognise things are never 

perfect but the list of ‘Opportunities for Growth’ demonstrates our lack of real concerns.  

We look forward to seeing the results of the plans discussed with us in subsequent years. We are 

especially eager to observe the students we met in ten or twenty years to see how they have 

changed the world – they were inspiring. They, and the entire school institution, made us proud to 

carry the same label – Presbyterian. And yet the experience also issued us with a challenge – to 

prepare the wider church for these young people and the issues they value so that we can benefit 

from their wisdom.  
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Appendix 1 

 

              THE RATIONALE STATEMENT FOR RELIGIOUS EDUCATION 

St Andrew’s College 

  
Classroom religious education helps young people learn how to think carefully 

about religion and religious issues, to become aware of the influence of religion in 

culture and in their own lives, and to be in a better position for making informed 

decisions about faith and commitment. 

  

Religious education has a special role in the teaching of attitudes and values. This 

should translate into measurable changes in observable behaviours in areas such 

as conflict resolution and the development of positive relationships. The teaching 

of Christian morals and ethics within a Religious education programme has 

always been of paramount importance at St. Andrew’s College because of the 

Christian foundation of the school. 

  

The classroom can provide young people with an educational, objective, 

encounter with religion.  They can become more informed about their own 

religious tradition, other religions and contemporary religious issues in a non-

judgemental, impartial environment. 

  

The pluralism of society and the variety of beliefs and values that are available as 

commitment options make the question of decision-making a crucial one for young 

people.  Because "commitment by convention" has largely given way to 

"commitment by intention", the skills of searching for relevant information, of 

critical evaluation and of decision-making in relation to potential commitments is 

given a special priority in religious education. 

  

Adolescents are engaged in a search for identity, trying to find out who they are, 

what they believe in, and what they value.  Part of this search is the quest for 

religious identity.  

In Religious education we respect the student's freedom and need to question, to 

search, to postpone commitment and indeed even to reject. 

  

 

 

 

 



9 
 

 

2.            THE AIMS STATEMENT OF THE RELIGIOUS EDUCATION COURSE 
  

Religious education aims at deepening young people’s knowledge, understanding 

and appreciation of the Christian faith tradition, of other religions and of 

contemporary religious issues. 

  
Religious education is thus especially concerned with informing young people 

about religion so that they will be in a better position to assess what religion and 

personal faith might contribute to their lives.  In this way, religious education will 

foster the growth and maturation of young people's personal faith. 

  

Religious education aims at developing in young people skills for an objective, 

sympathetic and critical study of religion.  They will be helped to gain confidence 

in their own ability to enquire into religion and religious issues so that in turn they 

will be more confident in being able to make decisions about faith, values and 

lifestyle. 

  

In addition to becoming more familiar with their own religious traditions, pupils will 

become more knowledgeable of other religions and of non-religious world views 

which are represented in their multi-cultural, multi-faith society. 

  

Through attention given to topics which relate more directly to personal 

development and contemporary social issues, religious education will help young 

people deepen their self knowledge and become more critically aware of issues 

which affect the quality of their own lives and of the lives of others. 
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Appendix 2 

Framing words of Scots College which helped to focus our review: 

Founding Statement (Kura whakatauaki) In his proposition to create the College in 1916, Dr Gibb 

wrote: “The aim of the College is to build up strong Christian character on a broad religious basis and 

to train for useful and loyal citizenship and service, and to these ends first and foremost the courses 

of study and subsidiary institutions of the school will be directed.” It is also clear from Dr Gibb’s 

prospectus that education was to be personalised for each student. 

The College’s Strategic Statement adopted by the College Board outlines its vision for the College out 

to 2024. This includes the College’s Vision, Mission and four key goals which retain its commitment 

to: 

• Goal 1 Whāinga ko tahi: Educational Excellence Mātauranga hiranga 

• Goal 2 Whāinga e rua: Wellbeing Hauora 

• Goal 3 Whāinga e toru: Accessibility Āheitanga 

• Goal 4 Whāinga e whā: Sustainability Mahi ukauka 
Vision (Kura moemoea) Scots College will have a national and international reputation for excellence 

and realising the all round potential of each student.  

Mission Statement (Pou ako Kura) To provide our students with an excellent and holistic education 

that allows them to contribute as global citizens who think creatively, reason critically, communicate 

effectively and develop the necessary skills to Learn. For life 

Values (Pou matauranga) Scots College will:  

• Provide a caring and supportive school environment which involves students, families and staff;  

• Value diversity and inclusiveness by welcoming applications from students of all faiths and none, 

and recognising a wide range of interests, talents and abilities;  

• Sustain strong relationships with its communities including Presbytery Central;  

• Incorporate sustainability in its decision making to ensure it creates a sustainable environment and 

society for future generations;  

• Create learners who strive to be: 

• Inquirers / Kaiuiui          

 • Knowledgeable / Mohio        

  • Thinkers / Nga whai whakaaro      

   • Communicators / Kaiwhakapa     

    • Principled / Tapatahi      

     • Open-minded / Makohakoha    

    • Caring / Manaaki      

   • Risk-takers / Waewae kapua      

  • Balanced / Whakatauritea Akonga ora     

 • Reflective / Whakaari 
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Presbyterian Values which also helped to focus our review: 

Education, Equality, Community (developed by the PCSRO for schools)  

 


