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Position Description 

Scots College Board of Governors  
 

 
Scots College is a world-class independent Presbyterian day and boarding co-educational school for 
students Years 1 - 13. The College offers a vibrant learning environment for boys and girls, encouraging 
excellence in every facet of their education.  
 
We create global citizens -young men and young women who are equipped for life as balanced, 
compassionate, motivated, and socially aware young people. This is epitomised in our motto of 'Virtutem 
Paret Doctrina' - 'Let Education Make the All-Round Person'.  
 
We strive to instil in each of our students a life-long interest and commitment to learning and provide a 
nurturing environment in which young people can achieve their academic, spiritual, physical, cultural, 
and social potential, for the greater good and in service to others. By providing our students with an 
array of opportunities inside and outside the classroom, we encourage them to not only explore and 
recognise the diversity of their talents and abilities but to develop essential leadership skills.  
 
Scots College is proud to be a co-educational school - we believe students excel in an environment that 
is dedicated to meeting their specific needs. We are fortunate at the College to have excellent and 
dedicated staff who work hard to support and encourage their students. The College is characterised by 
small class sizes, tutor groups, personalised pastoral care, and academic support. We offer a dual 
academic pathway – with students able to choose either the National Certificate of Educational 
Achievement (NCEA) or International Baccalaureate (IB).  
 
The school family is strong and works closely with parents/caregivers to obtain the best outcomes for 
their sons and daughters. We believe we enrol the family, not just the student, and work closely in 
partnership to obtain the best possible outcomes.  
 
The vision of Scots College is:  
 

• To have a national and international reputation for excellence and realising the all-round 
potential of each student. 

 
The mission of Scots College is:  
 

• To provide our students with an excellent and holistic education that allows them to contribute 
as global citizens who think creatively, reason critically, communicate effectively and develop 
the necessary skills to ‘Learn. For Life.’  
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The purpose of Scots College is:  
 

• To give each young person a lifelong commitment to learning and to provide the environment 
in which they can achieve his or her academic, spiritual, physical, cultural, and social potential 
for the greater good and in service to others.  

 
The values of Scots College are:  
 
These values provide the foundation for the way the College functions and behaves - both in its internal 
workings and in the way it treats and deals with others: 

• Provide a caring and supportive school environment which involves students, families, and staff.  
 
• Celebrate student’s ethnic and faith differences and recognise their diversity of talents and 

abilities, and  
 

• Enjoy strong relationships with its communities and within Presbytery Central.  
 
Purpose of the Board  
 
The Board of Governors is ultimately accountable for the good governance and performance of Scots 
College. It is an entrusted role of utmost importance, and all Governors have a legal requirement to act 
at all times within the bounds of the duties of good faith, for proper purpose, reasonable care, and due 
and proper attention to the discharge of the role as Governor.  
 
The Board’s purpose is to focus on strategic issues by establishing direction, (developing and 
maintaining focus on the College mission and vision), ensuring resources (ensuring that the necessary 
resources are made available for implementation of the mission), providing oversight (ensuring 
accountability, compliance with applicable laws and ethical standards), and setting policies for the long-
term well-being of the College as a whole.  
 
While the Board is the employer of all the staff, the day-to-day operations, curricular and educational 
policies, staff appointments and general running of the College are delegated to the Headmaster. The 
Headmaster reports to the Board on the achievement of those tasks, the outcomes, and any issues that 
arise, and the Board has oversight of the College’s programmes and operations.  
 
The Board operates as a collective – not even the Chair can act for the Board unless the Board has 
authorised him or her to do so. Board decisions bind every Governor – whether or not an individual 
Governor was at the Board meeting or whether they voted in favour of or against a motion. For this 
reason, it is critical that all Governors participate and be fully engaged in Board deliberations and 
decisions.  
 
Governors are not expected to become involved in specific administrative matters, or matters of 
management, personnel, individual student issues or curricular issues. Any such issues should be instead 
referred to the Headmaster, keeping the Chair informed. The Board, and individual Governors, do 
however have an important role in communicating the College’s vision, mission and upholding and 
modelling its values amongst the wider community.  
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Personal Attributes Required of Governors 
 
As a Governor, you need:  
 
1. Objectivity  

• Independent thinker, despite personal and family interests  
 

2. Strategic perspective  
• ‘Helicopter’ view  

 
3. Intelligent engagement  

• With Headmaster and fellow Board members  
  

• Comfortable with complexity and ambiguity  
 

4. Courage  
• Ask the tough question … and the next question  

 
• Willingness to prepare for and participate in Board and Committee meetings  

 
• Take responsibility and follow through on a given assignment  

 
• Open doors in the community  

 
• Evaluate oneself  

 
5. Ability to work as a team member  

• Collective responsibility  
 

• Willingness to develop certain skills, such as communicating with various “publics”  
 

• Speaking to people with specialist skills about how they might contribute to achieving the 
vision. mission and present and future goals to enable the College to equip future students.  

 
• Reading and understanding financial statements and learning more about the substantive 

programme areas of the College e.g. IB  
 
6. Personal characteristics  

• Honesty, sensitivity, tolerance of differing views, a friendly, responsive, and patient approach, 
community-building skills 
 

• Personal integrity, a sense of values, concern for Scots College’s ongoing welfare and 
development 
 

• Ability to listen, analyse, think clearly and creatively, and work well with individuals and 
groups 
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• A sense of humour 
 
Generic Competencies Required of Governors 
 
In supporting the appointment of a nominee as a new Board member, the Board will ensure that it has 
the right balance of skills and experience and that it can operate in a strong and cohesive manner. 
 
Key competencies of Governors are:  
 

• Understanding of governance and the role of the Board 
 

• Strong commercial/business judgement 
 
• Ability to think strategically in the medium to long term interests of the College 

 
• Able to clearly articulate thoughts and communicate effectively and clearly 

 
• Strong affinity with the School community 

 
 
Specialist Competencies Required of Governors   
 
Given the tasks currently before the Board, experience in one or more of the following technical areas 
of expertise are required: 
 

• Business growth, Marketing, and Communication 
  
• Expertise in digital education and /or the futures of education and the future of work 

 
• ICT,  Digital knowledge, particularly of technology industries  
 
• Financial analysis (preferably a Chartered Accountant) 

 
• Property Development, Site and Facilities Development and Management  
 

 
Other Information 
 
Appointments to the Board are for a term of three years, subject to annual approval by Presbytery 
Central. Board members are expected to demonstrate a commitment to the special character of the 
School. 
 
The Board meets approximately eight times a year, typically during the school term.  Meetings are usually 
held in the evening.  
 
Board members may well be asked to join one of the committees of the Board, which meet separately 
from the Board.   
 
Board members participate on a voluntary basis. 
 
 


