
Behaviour management in the Prep School 

Our aim at Scots is the maintenance of high standards in student behaviour. The reputation of the 
college depends on the awareness of all members that, to live in a happy, safe and purposeful 
environment, personal discipline is essential. For this to occur boys and families need to understand 
the behavioural standards at Scots along with the process, actions and possible consequences that 
may occur. 

Main behavioural standards 
1. Students must always act and behave in a way that supports the special character of the College 

and upholds its reputation.  

2. Good manners and behaviour are expected at all times.  

3. All staff and students have the right to work and learn in a safe and friendly environment.  

4. Students are expected to behave with consideration for others. Interfering with the rights and 
safety of other students or their learning is not acceptable.  

5. Students must not behave in a way that harms or threatens the safety or mental or physical well-
being of any other person.  

6. Bullying or harassment of another student is a serious offence. Bullying or harassment 
encompasses verbal, emotional, physical or technological  

(Behavioural Standards and Expectations handbook, Page 3) 
 
The prep school take a proactive approach to behaviour management with ongoing class discussions 
around social skills, resolving conflict, managing emotions and discussing a range of strategies to use 
etc. Teachers implement a range of techniques for different ages including positive reinforcement, 
praise, merits for good behaviour, using social stories or cue cards and de-escalating conflict before it 
happens and using warning steps. Classes have also implemented mindfulness sessions aimed at 
reducing anxiety and stress along with giving boys time to reflect and think about their actions.  
Syndicate assemblies and assemblies focus on using the PYP attitudes, learner profile attributes and 
skills to give examples to students of how to develop into global citizens that contribute positively.  
 

Process  

When one of the above standards have been broken and reported to staff then the process of 
investigation can begin. In the majority of reported incidents only one perspective has been taken 
into account which is why it is important to hear both sides of the incident along with hearing from 
any bystanders that may have seen or heard the incident. The process and actions differ depending 
on a range of factors like age of boys, severity of incident and frequency of incident. 

-If the incident is low severity and can be resolved quickly then the teacher resolves the issue 
between the boys and reports the incident to the Dean to keep on record. Parents may or 
may not be contacted. 

-If the incident is of a medium severity the teacher contacts the Dean to investigate. During 
the investigation various statements are heard, reflections on actions are completed and 
restorative practice occurs. Parents are contacted about the incident, the outcome and Dean 
keeps a record of incident. 

- If the incident is of a high severity or high frequency the teacher contacts the 
Dean/Principal to investigate. During the investigation the ‘accused’ is removed from class/ 
playground while various statements are heard, a formal incident report is written and 
Headmaster briefed on incident and decides on appropriate outcome with Principal. Parents 
are contacted about the incident, the outcome and Dean keeps a record of incident. 
Restorative practice may occur in conjunction with the outcome. 

Restorative practice  

At Scots College we run a restorative model when dealing with student discipline and classroom 
management. The aim of this approach is to maximize positive learning relationships and these are 



important both inside and outside of the classroom. A restorative system operates in an environment 
that has a high level of structure as well as fairness, support and care. When this environment exists it 
allows staff to work “with” students. By working “with” students we problem solve together, we are 
respectful of each other, approaches are collaborative, and it involves individuals taking 
responsibility for their actions.  
 
To provide the structure required to make this approach work we have The Scots Way. The Scots 
Way consists of the 4P’s. All students and staff are expected to abide by these expectations at all 
times. The 4P’s are respect for People, Place, Property and Process and can be seen in all 
classrooms. 

Outcome   

The outcome or consequence will be determined by the level of severity and frequency of the 
incident(s). The removal from class or playing areas during break times are examples of outcomes 
used for low to medium incidents where as suspension or expulsion may be an outcome for high 
severity or frequency incidents. Support will be offered to those involved in the incident this may 
include a personal behaviour plan, invitation to see the school counsellor and working in conjunction 
with the parents so to reduce the likelihood of the incident reoccurring. 

The incident heat map below assists the Dean/Principal/Headmaster in determining the appropriate 
consequence taking into consideration the frequency of incidents that may be forming a pattern of 
continued disobedience. 
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Suspension, Withdrawal and Expulsion 

In reference to the ‘Behavioural Standards and Expectations handbook’ the College will not tolerate 
any breaches of major school rules. The College reserves the right to require that any student 
breaching any such rule be suspended or withdrawn from school by his parents, and failing a 
voluntary withdrawal any such pupil may be expelled.  

This policy applies to any acts or behaviour which in the Headmaster’s opinion amounts to 
misconduct which is a harmful or dangerous example to other students at the school.  

Specifically, any breaches of the following rules will entitle the Headmaster to suspend, require 
withdrawal or expel any student:  

 The use and/or possession of any drug prohibited by law or any psychoactive substances 
other than prescription medicines.  

 The consumption and/or possession of alcohol at school or whilst under school supervision.  

 The theft of money or property.  

 Harassment (this includes verbal, emotional, physical or technological).  

 Repeated disregard for school rules.  
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