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CAS stands for                               

Creativity         Action           Service  
  

I. The Aims Of CAS  
  

 CAS aims to develop students who are:  
 

 reflective thinkers – they understand their own strengths and 
limitations, identify goals and devise strategies for personal 

growth 
 

 willing to accept new challenges and new roles 
 

 aware of themselves as members of communities with 
responsibilities towards each other and the environment 

 

 active participants in sustained, collaborative projects 
 

 balanced – they enjoy and find significance in a range of 
activities involving intellectual, physical, creative and emotional 

experiences 

 
 

 
II. What Is CAS?  
 
Creativity, action, service (CAS) should involve: 

 real purposeful activities, with significant outcomes 

 personal challenge – tasks must extend the student and be achievable in scope 

 thoughtful consideration, such as planning, reviewing progress, reporting 

 reflection on outcomes and personal learning 
 
The emphasis is on learning by doing real tasks that have real consequences and then reflecting on these experiences over time. 
 
The most meaningful CAS experience comes from spending time with others to build relationships and develop the self-worth of 
both server and served. In the design and construction of your CAS schedules you are reminded of the equal importance of all 
three areas CREATIVITY, ACTION, SERVICE.  There must be a balance between the three.  Appropriate activities might include: 
 

 physical assistance to the elderly 

 helping with rehabilitation at the local hospital 

 establishing and coaching a sports team for disadvantaged children 

 establishing and leading a music ensemble for visually impaired people 

 involvement in a theatrical production to which children are invited 

 environmental restoration and protection 
 

Activities should be undertaken gradually, be appropriately adapted to the circumstances and take into account your aptitudes 
and preferences. Your activities should be rewarding and enrich all involved. When well carried out, your CAS experience should 
build your self-esteem, self-confidence and self-reliance. 

 
Successful completion of CAS is a requirement for the award of the IB Diploma. 
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CREATIVITY 
This aspect of CAS is interpreted as imaginatively as possible to cover a wide range of arts and other activities outside the 
normal curriculum, which include creative thinking in the design and carrying out of service projects.  This could involve 
doing dance, theatre, music, or it could involve taking on a leadership role and designing a service project.  You should try 
to be involved in-group activities, and especially in new roles, wherever possible; however, individual commitment to 
learning an art form IS allowed, where it respects the requirements for all CAS activities:  

 that goals are set, and 

 you reflect on progress 
 
 

ACTION 
This aspect of CAS can include participation in expeditions, individual and team sports, and physical activities outside of 
the normal curriculum; it also includes physical activity involved in carrying out creative and service projects. Action may 
involve participation in sport or other activities requiring physical exertion – such as expeditions, camping trips, or digging 
trenches for water, etc.  Again, you are encouraged towards group and team activities, and undertaking new roles, but an 
individual commitment is acceptable where the general requirements of CAS are met: 

 that goals are set, and 

 you reflect on progress 
 

Incorporating the service element can enhance both creativity and action. For example, if you become involved in the 
arts or physical activities you might consider coaching young children or seniors in residential homes. 
 
 

SERVICE 
Service involves interaction, such as the building of links with individuals or groups in the community. The community may 
be the school, the local district, or it may exist on national and international levels (such as undertaking projects of 
assistance in a developing country). Service activities should not only involve doing things for others but also doing things 
with others and developing a real commitment with them. The relationship should therefore show respect for the dignity 
and self-respect of others. Again you must set goals & reflect on your progress. 
 
 

III. What Is NOT CAS?  
CAS is not a points-scoring or hour counting exercise.  It should be an interesting variety of activities that you find 
intrinsically worthwhile and rewarding, and which is mutually beneficial to you and to your community.  Generally, CAS is 
not taking place when you are in a passive rather than an active role.  There should be interaction.  If you are passive, 
nothing of real value, either for you or for other people, results from what you are doing, and no real reflection is possible.  
Examples of activities, which at first sight would appear to be inappropriate, are listed below.  
•  any class, activity or project that is already part of the Diploma Programme 
•  an activity for personal reward, financial or benefit-in-kind  
•  simple, tedious and repetitive work  
•  a passive pursuit, e.g. museum, theatre, exhibition, concert visits  
•  part of family or religious duty  
•  work experience that only benefits the student  
•  fundraising with no clearly defined end in sight  
•  an activity where there is no responsible adult on site to evaluate your performance  
•  activities that cause division amongst different groups in the community 
•  working in an old people’s or children’s home when you:  

o have no idea of how the home operates  
o are just making sandwiches  
o have no contact at all with the old people or children  
o actually do no service for other people  

(The above example can be applied to many other activities purporting to be CAS)  



 

 
 
IV Learning Outcomes 
 
To complete the CAS requirement, at the end of the programme, you must provide evidence that all eight learning 
outcomes described below have been met.  Some may be demonstrated many times, in a variety of activities, but 
completion requires only that there is evidence for every outcome.  
 
As a result of your CAS experience as a whole, including your reflections, there should be evidence that students have: 
 
 Increased their awareness of their own strengths and areas for growth 

They are able to see themselves as individuals with various skills and abilities, some more developed than others, and 
understand that they can make choices about how they wish to move forward. 

 
 Undertaken new challenges 

A new challenge may be an unfamiliar activity, or an extension to an existing one. 
 
 Planned and initiated activities 

Planning and initiation will often be in collaboration with others.  It can be shown in activities that are part of larger 
projects, for example, ongoing school activities in the local community, as well as in small student-led activities. 

 
 Worked collaboratively with others 

Collaboration can be shown in many different activities, such as team sports, playing music in a band, or helping in a 
kindergarten.  At least one project involving collaboration and the integration of at least two of creativity, action, and 
service is required. 

 
 Shown perseverance and commitment in their activities 

At a minimum, this implies attending regularly and accepting a share of responsibility for dealing with problems that 
arise in the course of activities. 

 
 Engaged with issues of global importance 

Students may be involved in international projects but there are many global issues that can be acted upon locally or 
nationally (for example, environmental concerns, caring for the elderly). 

 
 Considered the ethical implications of their actions 

Ethical decisions arise in almost any CAS activity (for example, on the sports field, in musical composition, in 
relationships with others involved in service activities).  Evidence of thinking about ethical issues can be shown in 
various ways, including journal entries and conversations with CAS advisors. 

 
 Developing new skills 

As with new challenges, new skills may be shown in activities that the student has not previously undertaken, or in 
increased expertise in an established area. 

 
 
To demonstrate these learning outcomes have successfully been met you will need to present the evidence you have 
collected over the two years.  This evidence will be in a variety of forms.  For example, written reflections, photos, video, 
pod casts or any other suitable medium.  You will be presenting this evidence either through a digital portfolio of your 
learning; visual presentation to your peers; or a panel interview with the CAS team.  Specific details will be discussed 
closer to the completion of the CAS requirement in year 13. 
 
 



 

 
 
V. Steps to Success in CAS - Your Responsibilities 
 
Pre-planning  
You must self-review at the beginning of your CAS experience and set personal goals for what you hope to achieve through your CAS 
programme.  This will involve identifying your interests, strengths, weaknesses, and resources. (Complete questionnaires and forms 
provided to you during meetings, homeroom time, or on the CAS website) 
 
Create your CAS Plan 
You must take part in a range of activities, including at least one project, some of which you initiated yourself.  You should take part in 
activities that involve you in the school community, local community, national community, and the international community.  You 
should plan on spending half a day per school week (three to four hours per week) or approximately 150 hours in total, with a 
reasonable balance between creativity, action and service.   
 
Carry out your CAS Plan 
You must plan your activities, carry them out, and reflect on what you have learned. 
All activities must be pre-approved by the CAS Coordinator before you start an activity.  If your preferred activity qualifies as a CAS 
activity then complete the Activity Proposal Form and return it to the CAS coordinator for approval.   
 
Recording and Reporting  
You must keep records of your activities and achievements, including a list of the principal activities undertaken and take photos 
whenever possible.   You will be meeting with your CAS advisor for at least one interim review of your progress and again for a final 
review.   You must provide evidence of your achievement of the eight CAS learning outcomes. This evidence can be in a variety of 
forms.  You can make scrapbooks, photo essays, videos/DVDs or just standard written reflections.  Evidence and reflections will be 
stored electronically on CAS Managebac. 
 
Reflections 
You must reflect on your CAS experiences.  Experiential learning is at the heart of CAS.  Experiential learning involves much more than 
just planning and carrying out the activity itself.  It also involves personal observation and reflection of your feelings and interactions, 
analysis of your perceptions, identifying your achievements, outstanding issues, personal strengths and challenges, evaluating your 
actions and thinking about your new understandings. During the project, you should note down your feelings, thoughts, and 
observations you have made.  Once you have completed your meaningful reflections you should then apply this learning to the next 
activity or situation. 
 
Reflections may not come naturally to you.  To help you get started you should consider the following key questions: 

 What did I plan to do? 
 What did I do? 
 What were the outcomes, for me, the team I was working with, and others?  

 
Other questions to ask would be: 

 How successful was I in achieving my goals?  What difficulties did I encounter and how did I overcome them?  
 What did I learn about myself and others through this activity/project?  What abilities, attitudes and values have I developed?  
 Did anyone help me to think about my learning during this activity/project?  If so, who helped and how did they help?  
 How did this activity/project benefit others?  
 Did I maintain full attendance?  How many sessions have I missed? Was I punctual? How would I summarize my effort and 

commitment?  
 What might I do differently next time to improve?  
 How can I apply what I have learned in other life situations?  
 What have I learned about development issues that are evident in our local community?  How do I feel about this?  What are 

my views on these issues?  What have I done to address these issues?  
 
REFLECT AS OFTEN AS POSSIBLE.  Reflections are a huge part of CAS and you will learn how to do it and how to improve. 
 
 
 
 
 
 
 
 
 
 



 

Examples of good reflections 
 
(from the International School of Panama) 
 
Volunteer at a Children’s Hospital – Service 
 
“… The children were very open in accepting me.  They were always the ones who made this brief interaction between two strangers 
seem comfortable.  Through the compassion I constantly saw in these very sick children I was exposed to an amazing outlook on life.  
One of the false assumptions I made about working at Children’s was that as a result of my work I would feel good about myself for 
giving my time to these children.  In fact, I did feel good about myself but it was not because of what I had given.  Instead it was the 
children who gave to me.  From them I learned how positive and selfless people can be… ” 
 
Volunteer at a Methodist Centre – Service 
 
“I have seen first-hand the harshness of the aging process.  People who were once vibrant, bustling human beings are now confined 
and subdued by their deteriorating health.  Jane has Parkinson’s Disease and is inhibited by her soft speech and inability to use her 
hands.  I know from the time we have spent together that she has so much to say and many interests, but is slowed and sometimes 
stopped by her illness.  Anne’s only disease is effects of time and how it has affected her memory and hearing.  Although she always 
recognizes me, Anne does not remember my name or hear much of what people say to her.  As time went by, I began to realize that 
they had wonderful lives.  Both have successful and large families, with interesting experiences throughout their lives.  Now they are 
slowed down, but maybe because its time for them to rest.  I have learned a lot from them, about many things, but mostly about how 
to live with what you are given… I hope when I am their age and in their situation like theirs that I can have their attitude – life is what 
it is and the best thing to do is accept it and be happy.” 
 
Writing poetry –Creative 
 
“For the past two years I have kept a journal of poetry and stream of consciousness pieces that I have written.  It now contains about 
30 works.  I write in it rather sporadically, either as ideas come to me that I feel would make good poems, or I feel the need to vent my 
emotion on paper.  I have shown this journal to certain teachers and friends, and I have submitted several of them to Mosaic.  For me 
this journal is a way to stay sane, sort of catharsis for my soul.  By writing poetry about situations that I am in I can think through my 
options and how best to deal with them.  Similarly, it helps me to understand better what I am feeling.  And if someone else can 
benefit from my writing through Mosaic, all the better.  After all, art is not only beneficial for the artist, but also for the observer of that 
art.” 
 
Service Activity  
 
“As one of my service activities I wanted to help an elderly person as I realized that their problems are sometimes neglected or 
forgotten. That is why I turned to an environmental nurse so that she could find a person in need of help and willing to be helped. I 
stayed in contact with the nurse and after a while she gave me the name and address of an old lady whom she described as lonely and 
having problems with walking. I was happy that I found the opportunity to offer my help to a person in need. 
 
On one day the nurse and I visited the elderly lady in her flat. Beforehand, the nurse informed me that the lady used to work physically 
and retired early (at the age of 45 due to health problems). I got acquainted with her and from that day on I started visiting her 
regularly once a week. 
 
I went for walks with the lady and every week we went shopping to the nearest supermarket. However, the most important task 
turned out to be far more difficult than I had expected. I made the greatest effort to make the woman cheerful, to create a friendly 
warm atmosphere, but I noticed how reserved and depressed she was. She mentioned the fact that she had been lonely for a long time 
and it stuck in my memory. It made me realize how loneliness affects human psyche. At the beginning I found it very difficult to make 
her smile, because she was only saying how miserable her life was and complained about the problems that she faced. I tried to show 
my understanding and convince her that life is worth living regardless of the difficulties one faces, but it seemed to me that it did not 
speak to her. Sometimes I wondered if my visits and help were bringing her anything good. Surprisingly, as time was passing by and we 
came to know each other better, I noticed a change in her and a change in the character of our interaction. I was very happy when on 
one day she confessed to me how grateful she was for my help. The activity gave me fulfillment and made me conceive how serious is 
the problem of loneliness in life and I realized the importance of attention that needs to be paid to lonely people.”



 

 

Examples of poor reflection 
 
“Today I got to the nursing home at 2:00.  Talked to some ladies.  Passed out popcorn at the movie.  Went home at 4:00.  
When you volunteer at the nursing home, the residents really make you feel appreciated.  It makes it all worthwhile.” 
 
Whether it was for a long period or short, this student reflecting on their social service missed the point. This student was 
surrounded by human drama. On every side were loneliness, love, struggle, joy, death, dignity, injustice, need and concern. 
There were more than a dozen health-related, trades-related, professional-related careers to observe and experiment with. 
There were people with wisdom to draw upon and pains to ease. From their observations and reflections, these students 
experienced nothing. 
 
 It’s not supposed to be that way. People can learn from experience. In fact, it is not only a possibility but also a necessity. 
Aldous Huxley says, “Experience is not what happens to a person; it is what a person does with what happens to him or her.” 
 
A necessary part of turning what you experience into what you know is reflection – time to sit down and consider: 
 

 What you saw and didn’t see 
 Who needed you and why you were there? 
 What did you learn and what did you teach? 

 
 Reflection involves observation, asking questions, putting facts, ideas and experiences together to come up with new meaning. 
Reflection on experience can give you the following abilities: 
 
Taking charge: Being able to learn from experience gives us the power to influence the meaning and impact of things that we do 
or that happen to us. 
 
Increasing your problem solving ability: Being able to analyze problems, generate alternatives, and anticipate consequences are 
critical skills. 
 
Power to assess your personal impact: Ongoing reflection helps reveal and even determine what personal changes are occurring 
in self-image, new skills, and ideas about a career. It can give you the self-confidence to take on a bigger project or to use more 
of your skills. 
 
 It will be through your reflections that you will learn from what you are doing, and we will know whether: 
 

 your attitudes and values were able to transcend race, class, religion, age, gender, and politics 
 you grew in areas of knowledge and technical abilities, and developed a spirit of discovery and self-reliance 
 you made links with the local community and developed longer-term goals 
 your academic disciplines were complemented by your real life experience 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

VI. CAS Calendar 
 
February 2014 Your CAS course starts here. After induction to the CAS Programme, you will 

submit your CAS plan to the co-ordinator. 
 
March 2014 Once your plan is approved you can begin your CAS activities. You will also 

have your first interview with the co-ordinator. 
 
April 2014 Continue your activities and making your reflections on 
to CAS Managebac. 
November 2014 Your second interview will be held towards the end of the year. 
  
 
Holiday You can continue your activities and your entries on CAS Managebac 
 
January 2015 Continue your activities and making your reflections on 
to     CAS Managebac 
June 2015   
 
July 2015   You will have your final interview with the co-ordinator 
 
August 2015 Your CAS programme will be completed.  
 
August 2015   Concentrate on academic studies. 
to  
November 2015 
 
November 2015  Final exams 
 
December 2015 If you did not complete your CAS programme you cannot be awarded the 

Diploma. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



 

VII. Range and diversity of activities – Your CAS plan in more detail 

 
 
When creating your CAS plan you should choose to involve yourself in activities that have the following characteristics.  
 
 a group activity 
 
 activities should vary in length and in the amount of commitment required from the student, but none should be trivial.  
 
 an activity that combines two of the three areas 
 
 an activity that is a new challenge to you 
 
 an activity that is an extension of an existing one 
 
 an activity where you learn a new skill 
 
 involvement with international projects (either locally, nationally, or internationally) 
 
 an activity involving collaboration with others 
 
 one activity that you initiated 
 

 
Remember, it is your attitude towards your CAS activities, and the reflections on your learning, which is important.  The 
following points are meant as a guideline only. 
 
 All CAS activities must be pre-approved before you start an activity. 

 
 No CAS activity should be trivial.  You should be considering activities that require a time commitment of between 10 and 

20 hours. However, it is the quality of a CAS activity that is of most importance, not the hours spent on it. 
 
 You should plan on spending three to four hours per week on CAS activities, or approximately 150 hours in total, with a 

reasonable balance between creativity, action, and service. 
 
 At least 30 hours worth of CAS involvement must be completed outside of the school community. 
 
 
Abrupt withdrawal from an activity is not encouraged. You may not be demonstrating perseverance and commitment to your 
activities, which is a required learning outcome of the CAS programme.  
  
Note:  You may spend many more hours on an activity.  That is commendable.  Remember though, you should balance your 
commitments within the CAS programme. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

VIII. Some Potential Activities  
Notice there are always overlaps over the three areas. 
 

 Creativity Action Service 

Music performance 
Music composition 
Drama performance 
Drama writing 
Choreography 
Dance performance 
(traditional, modern, cultural 
& street, etc)  
Debating 
Pipeband 
Fine &/or applied arts & 
design 
Mural creation 
Model making 
Sewing 
Fashion design 
Web site design 
Software design 
Boatwork 
Singing 
Cookery 
Film production, direction, 
editing etc 
Magazine production 
(including the school 
magazine) 
Traditional Maori crafts 
Rock band/Jazz band etc 
Lesson creation for coaching 
activities &/or teaching 
Photography 
Pottery 
Public Speaking 
Crafts 
Creative writing 
Poetry 
First aid  
OPC 
MUN 

OPC  
Rugby 
Soccer 
Hockey 
Basketball 
Volleyball 
Athletics 
Badminton 
Cricket 
Cross Country 
Cycling 
Dragon Boating 
Golf 
Sailing 
Skiing & Snowboarding 
Swimming 
Tabletennis 
Tennis 
Underwater hockey 
Waterpolo 
Archery 
Martial Arts (all recognised 
disciplines)  
Canoeing 
Kayaking 
Diving 
Orienteering 
Softball 
Squash 
Weight training 
Gymnastics 
Kapahaka 
Abseiling 
Fencing 
 

Habitat for Humanity 
Places for Penguins 
Fundraising activities 
Students Against Driving 
Drunk 
Scots Environment group 
First Aid provision 
Translation services (including 
sign language)  
Umpiring/refereeing 
Sports pitch preparation & 
maintenance 
Amnesty International group 
Adult literacy 
Helping in Children’s homes, 
special schools/classes, care 
homes etc 
Helping elderly &/or infirm 
individuals/groups 
Helping disabled 
individuals/groups 
Hospital volunteering 
Civil defence 
Life guarding 
Helping with Refugee families 
new to the area 
Drucker in High School 
Programme 
Child youth council  
Help with free school 
breakfast programme at 
Kahurangi  
Ronald McDonald House 
volunteer programme 
 

 

 
 
You choose your own CAS activities; therefore the list above is only a guide. There may be some activities you would like 
to include in your CAS programme that are not included in the guide but that doesn’t mean you can’t do them, you just 
have to ask the CAS co-ordinator. 
 
See CAS Managebac or the CAS notice board for more details on the above activities and for other possible activities that 
you can get involved with. 
 
Many activities you undertake for CAS can also be credited to the Duke of Edinburgh’s Hillary Award; you must be 
registered for the award prior to qualifying activities taking place. Ask the co-ordinator for more details. 



 

 

 

GETTING STARTED – CHECKLIST 
This following checklist should help you to get started your CAS journey at Scots College.   Initial each box when you are 
sure that you have fully understood.  
     COMPLETE THIS PAGE BY March 3rd 2014 
  

  Initial  Date  

I have carefully read through the information contained in this CAS handbook 
and I have fully understood the CAS requirements.  

    

I know who the CAS coordinator is, where the CAS office is and where the CAS 
coordinator class room is.  

    

I know that I can always discuss CAS issues and concerns with my CAS 
coordinator.  

    

I must keep this CAS handbook clean and tidy.      

I am aware of the two-year CAS Timetable and I will follow it.      

I should have my own CAS plan for two years.      

I know that I must try and maintain a balance between Creativity, Action and 
Service.  

    

My parents/guardians are informed of the CAS programme and its 
requirements.  

    

I will set myself goals for each activity and I will reflect carefully on each 
activity I undertake.  

    

I must fill in an Activity Proposal Form which must be pre-approved before 
undertaking any CAS activity.  

    

I must have a responsible adult supervisor (not from my family) for each 
activity I undertake.  

    

Supervisors known at this time have read A Letter to the Supervisor and agreed 
to perform any responsibility required.  

    

I will maintain a log of my activities using CAS Managebac, uploading photos 
and reflections at least once every two weeks. 

    

I will keep all the written records, photos, and newspaper or magazine 
clippings and scan them to upload into CAS Managebac when possible.  

  

I have the necessary evaluation forms available for my supervisors to fill in and 
return to me.  

    

I know that I must fill in an official evaluation form at the completion of each 
activity I undertake.  

    

I am aware that I must present my evidence that I met the learning objectives 
in a panel interview, digital portfolio, or visual presentation  

    

I have copies, or know where to get copies, of all the necessary forms.      

I clearly understand without the satisfactory and timely completion of CAS 
programme, the IB Diploma will not be awarded.   

    

 
CHECKED BY THE CAS COORDINATOR_____________  

 
 

(COMPLETE THIS PAGE BY March 3rd  2014) 



 

 YOUR CAS PLAN 
Name: __________________ 

Your plan will most probably adapt over time as you reflect on your activities and your interests and preferences change.  
This plan therefore is not set in stone, but is an excellent place to start. 
 
Which activities will you get involved in? (You can place an activity in more than one box and more than one activity in 
each box). 
 

 Activity description Date (month, 
year) 

Approximate 
duration (hours) 

A group activity where you will 
collaborate with others 

   

An activity that combines two of 
creativity, action or service 

   

An activity that will be a new 
challenge to you 

   

An activity that will be an extension 
of an existing one 

   

An activity where you will learn a 
new skill 

   

Involvement with a project of global 
significance (locally, nationally, or 
internationally) 

   

An activity that you will initiate    

 
List all your planned activities mentioned above, in the appropriate column(s), (there should be at least two in each 
category).  You can include more activities. 
 

Creativity Action Service 

   

 
Reflect on your plan. Any questions, comments, or concerns?  Where do you see problems arising? What will you need to 
do to make your activities happen? 
 

 

 
Student’s signature_______________________   Date__________   
 
Parent’s signature________________________    Date__________ 
 
Co-ordinator’s signature____________________  Date__________ 
 
 
 



 

DOES AN ACTIVITY QUALIFY?    Page 1 of 2 
 

Student Name:  _______________________ 
 
You must have your CAS activities approved in advance by the CAS Coordinator.  This sheet will help you determine if your 
planned activity is suitable for your CAS portfolio.  You only need to complete this sheet if your CAS coordinator asks you to. 
 
Complete the guiding questions below and complete the CAS Activity Evaluation Rubric on the next page.   

 
Activity title and description: 
 
 
 
 
What is my goal for this activity?  
 
 
 
 
Is the activity a new role for me? 
 
 
Is it a real task that I am going to undertake? 
 
 
Does it have real consequences for other people and for me? 
 
 
What do I hope to learn from getting involved? 
 
 
 
How can this activity benefit other people? 
 
 
 
How does this activity relate to the Learning Outcomes? 
 
 
 
How can I reflect on this activity? 
 
 
 
 
Have you found an adult supervisor for each activity yet? 
email address is: 
telephone number is:  
name is:  
(You cannot start an activity without this information) 
 
 



 

DOES AN ACTIVITY QUALIFY?      Page 2 of 2 
 
Circle the box that best describes your proposed activity and add together the points this indicates.   
 

  1 point 2 points 3 points 4 points 

A Challenge Attendance only required Gives opportunity for 
student to extend 
him/herself 

Presents a difficult and 
challenging target 

Pushes student beyond 
previous limits 

B Opportunities for service, 
benefit to others 

No benefit other than to 
student 

Has some benefit to 
others 

Outcome is directed 
towards benefiting others 

Results in identifiable 
benefit to others 

C Acquisition of skills and 
interests rather than practising 

those already acquired 

No level of skill required Requires skills any student 
of this age would be 
expected already to have 

Develops existing skills Develops new skills 

D Initiation and planning by 
students 

Activity organized by 
school 

Activity organized by 
outside agency 

Organized by group of 
students with adult leader 

Planned, organized and 
run by student(s) 

E Establishing links with       
community and furthering     

international understanding 

Does not involve working 
with others 

Involves working within 
the school community 
only 

Involves working with the 
community but may only 
be with student’s own 
nationality or 
international community 

Involves working with and 
within the local 
community and/or in the 
local language 

F Active rather than passive 
nature 

No active participation Student required to 
participate but not initiate 

Requires active 
participation 

Requires active 
participation and input 
from student 

G Project nature - combining a 
range of activity  (Creative, 

Action and Service) 

Activity ‘one-off’ of short 
duration only one type 

Combines two activities 
on more than one 
occasion or one for longer 
duration 

Has elements of all three 
activities on more than 
one occasion or two for 
longer duration 

Has a good balance of 
three activities combined 
into a long term project 

 
Total Points: ______   
 
A high score indicates your activity may well qualify for your CAS portfolio. 
 
Write a paragraph or two describing why this is a valid CAS activity. (Describe the goals you plan to 
achieve; reflect on your motivation for choosing this activity; and how you think this activity will affect you 
and others.  Comment on anticipated difficulties and explain how the activity is in the spirit of CAS).   
 
 
 
 

Now upload the CAS Activity details on CAS Managebac for approval. 
 
 
 
 
 
 
 
 
 
 
 
 





CAS Plan Proposal Rubric 
Preparation For CAS Interview 1 (March 2014) 

 
Criteria  Not Meeting Expectations  Minimally Meeting 

Expectations  
Satisfactorily Meeting 
Expectations  

Exceeding Expectations  

CAS Proposals  Managebac proposals absent, 
incomplete or lacking 
challenge, goals, planning, or 
supervision. Student will need 
to re-interview to effectively 
start CAS.  

At least two activities 
approved to begin this 
autumn, both of which have 
reasonable goals, well-
planned and are supervised. 
Activities cover at least two of 
three: C, A, and/or S.  

At least three activities 
approved to begin this 
autumn, both of which have 
reasonable goals, well-
planned and are supervised. 
Activities cover at least two of 
three: C, A, and/or S.  

At least three activities approved to begin this 
autumn, all of which have reasonable goals, 
well-planned and are supervised. Further, the 
student has successfully proposed and had 
accepted by the advisor an extended project.  
 

Time Requirements  Plan provides for less than 
one hour a week on average. 
CAS cannot be completed.  

Plan provides for around 1 
hour per week but will likely 
fall short of CAS 
requirements.  

Plan provides comfortably for 
2-3 hours per week and will 
likely meet CAS requirements.  

Plan provides for 3 hours per week but 
without overwhelming the student or creating 
disharmony.  
 

Supervision  Supervisor forms are missing 
for most or all proposals. As a 
result, none of the proposals 
can be accepted at this time.  

Most supervisor forms are in, 
but student may need to 
obtain others at a later date, 
with sufficient reason. Any 
solitary activities without 
supervision are clearly 
justified with agreement from 
the advisor.  
 

All supervisor forms are in for 
the activities the student is 
proposing.  

All supervisor forms are in for the activities the 
student is proposing. Any solitary activities 
without supervision are clearly justified and an 
alternative is agreed upon by the advisor.  

Preparation  Student is not prepared for 
interview. Lack of 
organization, planning, 
preparation.  

Advisor leads the interview 
rather than the student or 
student needs constant 
prompting.  
 

Student leads interview, is 
well prepared and rehearsed. 
Student is organized and 
professional.  

Student leads interview, shows outstanding 
preparation, is well-rehearsed, and organized.  

Overall Interview Score  Student must re-interview. 
CAS cannot be sufficiently 
started.  

Advisor has serious concerns 
about CAS from onset.  

Student’s proposals are good 
and likely will be successful if 
the student follows through.  

Student’s proposals are impressive, ambitious, 
and even memorable. Very strong CAS 
programme.  

 

For IB, CAS is evaluated on a pass/fail basis. The determination of the pass/fail criteria is determined by your CAS advisor’s marks on this and other interviews.  If your CAS advisor has significant concerns regarding your CAS proposals, 

you will need to immediately take action revise any limitations.



 

Rubric for Extended Project Proposal 

Criteria Not Meeting Requirements Meeting Expectations 

Length  Extended project fails to span 4 months or 30 
total hours in duration.  

Extended project is at least 3 months in length or 
30 hours in duration.  
 

Collaboration  The project does not involve collaboration with 
others.  

The project involves sufficient collaboration with 
others.  
 

CAS Qualities  The project does not span at least two of the 
following: creativity, action, service.  

The project sufficiently includes at least two of 
the following: creativity, action, service  
 

Proposal Submission  The project is either not proposed online on 
Managebac or is does not include a detailed 
outline for completion1  

The project is not only proposed on Managebac 
but also provides a detailed summary of weekly 
and monthly events, including goals for achieving 
smaller tasks leading up to the final product, 
presentation or conclusion of the project.  
 

Appropriateness  The extended project is either not challenging 
enough or too challenging for the student. The 
student, or group of students if necessary, 
should rethink altering the project to make it 
more achievable.  
 

The extended project is appropriate and 
challenging. The student can reasonably achieve 
his/her goals with good work ethic.  

Identification on Managebac  On the student’s activities page, the activity is 
not listed “Extended Project.” Therefore, there is 
no way for the advisor, the CAS coordinator, or 
the IBO to readily identify it as the extended 
project.  
 

The student has named the activity “Extended 
Project” or “CAS Project.”  

Culmination  The project is not measureable because it does 
not produce or culminate in an end product, 
presentation, performance, or event.  

The project is measureable because it culminates 
in one or series of products, presentations, 
performances, or events.  

Only if all expectations are met, this project can be approved: APPROVED/NOT APPROVED. 

You should note that just because another student working on the same extended project has been approved does not require that your advisor approve yours. 

 



 

Record Any Notes Before And After Your Interview Below 

 

 





 
CAS Self-Evaluation Rubric - Preparation For CAS Interview 2 (November/December 2014) 

Expectations 
Outcome 

Exceeds Expectations 
4 

Expectations Met 
3 

Approaching Expectations 
2 

Expectations Not Met 
1 

  

1. Reflections show increase in  
awareness of strengths and 
areas for growth 

My reflections demonstrate 
empathy, respect, a degree of 
humility and show awareness of 
successes, failures and areas of 
growth 

My reflections, log and supervisor 
contributions are complete; 
reflections show awareness of 
successes and failures and areas of 
growth  

My reflections, log and supervisor 
contributions are complete with 
some indication of awareness of 
strengths and areas of growth 

My reflections, log and/or 
supervisor contributions are 
incomplete and do not show 
awareness of strengths and areas 
of growth 

  

2. Undertakes new challenges My overall CAS programme has 
pushed me well beyond 
previous limits  

Overall programme has provided 
opportunities for personal 
challenges (risks) 

Overall programme has given me 
some opportunity to extend 
myself (takes some risks) 

Overall programme currently 
provides little or no opportunity 
for me to extend himself 

  

3. Plans and initiates activities I have planned, organised and 
run an activity which required 
active participation and 
personal input; plans reflect the 
needs of the community 

Activity organised by a  group of 
students with an adult leader; I 
actively participated 

Activity organised by an outside 
agency; I participated in the 
activity but I did not initiate it 

Activity organised by school; I 
participated but did not initiate it 

  

4.  Works collaboratively with 
others; at least one project 
integrates 2 of C, A and/or S 

I have worked with local, 
national and/or the 
international community; I have 
demonstrated exceptional 
interpersonal skills and 
integrated 2 of C,A,S 

I have worked with the school and 
wider community; I have 
cooperated with others and 
integrated 2 of C,A,S 

I have worked within the school 
community only.  I may not have 
integrated 2 of C,A,S 

I have not worked with others. I 
haven’t integrated 2 of C,A,S 

  

5. Shows perseverance and 
commitment  in your 
activities 
  

My overall programme 
demonstrates a high degree of 
commitment; I have shown 
perseverance and a high degree 
of self- direction 

My programme requires sustained 
commitment; I am reliable and 
have shown an element of self-
direction 

My programme is a mixture of 
one-off and short duration 
activities; while I am reliable, there 
is insufficient evidence of 
sustained commitment  

My programme currently consists 
of mostly one-off activities; I could 
be more punctual and am not 
always reliable 

  

6.  Is engaged with issues of 
global importance 

Elements of my CAS 
programme result in 
identifiable benefits to others.  I 
am engaged in global issues  

Some outcomes are directed 
towards benefiting others and to 
global issues 

Some activities show that I am 
engaged in global issues and are of 
some benefit to others 

The activities in my CAS 
programme are not really engaged 
with global issues and are of no 
real benefit other than to myself 

  

7.  Considers the ethical 
implications of your actions 

I have demonstrated detailed 
ethical consideration in all 
activities 

I have demonstrated detailed 
ethical consideration in some 
activities 

I have demonstrated some ethical 
consideration in some activities 

I have demonstrated little or no 
level of ethical consideration in 
activities 

  

8.  Develops new skills Each activity I have undertaken 
has allowed me to develop new 
skills; good balance achieved 

Some activities I have undertaken 
have allowed me to develop new 
skills; balance in the three areas 

I have developed some new skills  Little or no level of new skill 
development achieved; some 
areas not adequately addressed 

  

 



 

TOTAL SCORE:________/32 
 
 

RECORD FURTHER NOTES FOR YOUR INTERVIEW IN THE SPACE BELOW 
 
 
 

 

 

 

 



 
 

Letter to activity supervisor 
 
 

Date: ______________ 
Dear Activity Supervisor,  
  
Re: The CAS Programme 

 
The International Baccalaureate is a comprehensive, pre-university educational programme that develops students’ 
self-organizational and study skills, and reflects international standards of education.  Students undertake a 
Creativity, Action and Service Programme (CAS), an integral part of the International Baccalaureate Diploma Course, 
which is a non-academic component aiming to extend students’ personal talents and social commitment through 
major projects of community worth.  
  
The CAS programme aims to provide the individual student with a challenge in three areas:  
  
CREATIVITY: This aspect of CAS covers a wide range of arts and other activities outside the normal curriculum, which 
include creative thinking in the design and carrying out of service projects.   
 
 ACTION: This aspect of CAS can include participation in expeditions, individual and team sports, and physical 
activities outside the normal curriculum; it also includes physical activity involved in carrying out creative and service 
projects.   
 
 SERVICE:  Aims to nurture and mould the global citizen, which involves interaction, such as the building of links with 
individuals or groups in the community. The community may be the school, the local district, or it may exist on 
national and international levels. Service activities should not only involve doing things for others but also doing 
things with others and developing a real commitment with them.  
 
An adult supervisor is required for all activities a student undertakes.  A supervisor must be found before a student 
can start any CAS activity.  The role of the supervisor is to monitor the student’s attendance and performance and let 
me know if there are any problems.  If possible please provide the guidance and support to help the student be 
successful with this activity.  At the completion of the activity the student should ask you to report on their 
commitment and performance.  An email will be sent to you from noreply@eduvo.com requesting your evaluation 
of the student’s performance.  A hard copy of this form is on the reverse side for your information. 
 
Thank you for agreeing to be an activity supervisor and supporting the CAS programme.  If you have any questions 
please contact me at (04) 388 0850 or by email at struthersw@scotscollege.co.nz 
 
 
 
 
Will Struthers  
CAS Coordinator 
Scots College 
 
 

 
 
 
 
 
 
 
 
 

mailto:noreply@eduvo.com


 

SUPERVISOR’S EVALUATION REPORT 

Please attach your business card 
if available, thank you. 

 
 
 
Student Name: _____________________ Name of Activity:   _________________ 
 
Supervisor’s Name: _________________ Date(s) of Activity: __________________ 
 
Thank you for supporting the CAS programme at Scots College.  Please take the time to fill out this 
evaluation form.  Alternatively, you can complete this via email.  Email me at 
struthersw@scotscollege.school.nz for an electronic version of this form. 
 
Punctuality and attendance: 

 

 
Effort and commitment 

 

 
Other comments 

 

 
 
Creativity  Action  Service  

 hours  hours  Hours 

 
This activity was  satisfactorily completed  unsatisfactorily completed 
 
Supervisor’s Name: __________________________ 
 
Telephone #:  ________________________ Email: _______________________________ 
 
Supervisors Signature______________________ Date: _________________ 

 
 



 

CAS MANAGEBAC 

 
CAS Managebac is a web-based system designed to manage your CAS involvement. You will use this system to store your 
CAS plan and log all your activities.  You will use it to have your activities pre-approved, to write your reflections, upload 
photos and co-ordinate your group activities.  You can access the system from any computer at school or home.  You must 
check your account often.  There is a more detailed student guide saved on the CAS Managebac website, but the 
information below will get you started. 
 

 



 

 



 

 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
EVALUATION 



 

 
 
CAS COORDINATOR’S EVALUATION NOTES  
  
Below is a sample of the form the CAS Coordinator will use to assess your progress and completion of the CAS requirement of 
the IB Diploma Programme. 
 
Name of student: 
 
 
Name of CAS advisor: 
 
 

Event Date Signature Comments 

Student has declared an 
acceptable plan for CAS 
activities 

   

First consultation between 
CAS advisor and student 

   

Second consultation 
between CAS advisor and 
student 

   

Student has submitted 
reflective work 

   

Third consultation between 
CAS advisor and student 

   

Student has submitted final 
reflection 

   

Student has submitted 
evidence that learning 
outcomes are met 

   

Student gave a good 
presentation of their CAS 
portfolio. 

   



 

 
 
There is evidence that _____________________ has: 
 

Learning outcome Achieved? Nature/location of evidence 
(for example, weblog [date], journal [pagexx], progress form 
[date]) 

Increased their 
awareness of their own 
strengths and areas for 
growth 

  

Undertaken new 
challenges 

  

Planned and initiated 
activities 

  

Worked collaboratively 
with others 

  

Shown perseverance 
and commitment in 
their activities 

  

Engaged with issues of 
global importance 

  

Considered the ethical 
implications of their 
actions 

  

Developed new skills   

 
Describe how the student demonstrated the learning outcomes were met: 
 
_________________________________________________________________________________________________________

_____________________________________________________________________________________________ 

_________________________________________________________________________________________________________

_____________________________________________________________________________________________ 

_________________________________________________________________________________________________________

_____________________________________________________________________________________________ 

 

Name of CAS advisor _______________________ 
 
CAS advisor’s signature _____________________ Date _____________ 
 
 

CAS Programme Completion          Y □   N □  

 
 
Signed by the CAS Coordinator: __________________  Date: _________________ 



 

 
 
 
IN SUMMARY: 
 
 

 Complete the Getting Started sheets by the deadlines set. 
 

 Compile your CAS Plan. 
 

 Always get your activities approved by the CAS coordinator before you start them. 
 

 Give a copy of the Letter to the Supervisor to the activity supervisor. 
 

 Always ask your activity supervisor to complete the Supervisor’s Evaluation Report at the end of 
each activity. 

 

 Write meaningful reflections (refer to the exemplars in this handbook). 
 

 Keep all evidence of your CAS learning, take photos, videos. 
 

 Check CAS Managebac regularly. 
 

 Complete the CAS requirement by August 2015. 
 

 Talk to your CAS Coordinator if you get into difficulties. 
 


