SCOTS COLLEGE FOOTBALL CLUB
WELCOME
SPEAKER — WAYNE NICHOLS
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A

AGENDA

What am | doing here ? — we appreciate your time
Objects — Scots College Football Club
Club Development Plan — short/medium/iong term
Club Registration - football@scotscollege.school.nz

How can | help... —=Club Registration
(a) Governance Committee
(b) Fund Raising Committee
(c) Player Development Plan

QU EStiOnS, Queries (done by 9pm at latest)



OBLM CT 5 (HEADMASTER APPROVED)

The objects of the Club are:

To promote, encourage, foster and develop the playing of Football at Scots
College.

To promote and develop the necessary skills of the game and a sense of
sportsmanship and fair play.

Subject to domestic law variations adopted by New Zealand Football and or
Competition Rules by Capital Football or College Sport, comply with the
Laws of the Game and regulations specified by FIFA, that the New Zealand
Football considers to be in the best interests of football in New Zealand.

To encourage participation in, and support for, Football by all participants
in, and supporters of, the game and at all levels (including by way of
example, administrators, players, coaches, referees, match officials and
supporters).

To advise and promote to College management the facilities, infrastructure
and development needs which facilitates supporters of the game
participation in Football at Scots College.

Do all such other things to promote the interests of Football as Scots
College may advise the Club by written notice signed by the Chairperson at

that time of the Board of Governors of Scots College.
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OBJECTS — THE HOW A-E

POWERS OF THE CLUB

(A) After obtaining College permission secure monies or undertake
fund raising initiatives by any or all of the following;

e Charging a membership subscription;

e Grantrights to sponsors, promoters or fund raisers;

e Applying for community grant money or the like;

e Charging fees for any tournaments promoted or arranged;

e Charging fees for any Club organized or arranged social
events, functions or the like;

e Charging any Scots College students account for any Club
expense such as for example any tournament, transport,
coaching, development squad or the like expense where
prior written parental approval is provided;

e By any other means with the approval of the Headmaster
and or the Board as the circumstance may require.
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OBJECTS — THE HOW B &C

(B) Print and publish any information by any
media including newsletters, newspapers,
articles or leaflets for promotion of the Club
provided that all times the Club adheres to
College Communication Policies.

(C) Provide gifts and prizes in accordance with
the objects of the Club.
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OBJECTS — THE HOW D & E

(D) Develop a short, medium and long term Club Development Plan to give
effect to the Objects of the Club including but not limited to;

- Participation in Futusal for all members who wish to play;

- Participation in all College Sport and or Capital Football Leagues for all
members who wish to play;

- Participation in any tournaments such as Summer 5 for all members
who wish to play;

- Closer coordination with local community Football clubs such as
Miramar Rangers to leverage shared coaching, training and courses or
the like;

- Active Scots College staff participation in either a Manager or Coach role
for each Club team;

- Active parent, senior pupil, old boy and supporter participation in
Coaching or Manager roles;

- Retention of Coaches including succession planning for a tailored
coaching solution for a matrix structure for each year for those that
wish to play social and those that wish to compet at the highest levels;

[.. what else..]

(E) The organisation of social events for members and the promotion of the
Club.
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CLUB DEVELOPMENT PLAN

NZ Football Whole of Football Plan

(next slide courtesy NZF)

Link into Wellington Football scene
Targets Miramar Rangers, TW
College Sport - Capital Football
College Sport 15t grade year 10 up
Below 15t grade Clubs.

Facilitate playing by all Scots boys
who want to play — participation.

Maybe in conjunction with MR.
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Stage 2 & 3 - Primed for Action
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“Creating a fully aligned and integrated structure for Football”

NEW ZEALAND
www.nzfootball.co.nz FOOTBALL



How will it be rolled out?

 Implementation Plan — Year 1 National Pilot

Year1l Year2 Year3 Year4 Year5

Design &Pilot ‘

Junior o -
: Review.

)

NEW ZEALAND
www.nzfootball.co.nz FOOTBALL

Designa&pilot RollOut

Youth BAU (Special
Projects)

BAU (Special
Projects) /

BAU (Special
Projects)

BAU (Special
Projects)

Senior BAU (Special
Projects)
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CDP SHORT TERM

Get registration from those that want to play
Futusal and Summer 5.

Register teames.

Get Manager and or Coach in place.

Focus — playing with your mates.

Fustual at new ASB Center.

Summer 5 at Scots Friday evenings.
Priority next few weeks by ? October 2011.
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CDP MEDIUM TERM

Academy for off season — Team 1 2012

11 a side numbers for 2012 season.

Social verse streamed split by year groups.
Gives what we are calling a matrix (next slide).
Coaching and management solutions for matrix.
Traditional fixtures.

Middle School years 9 & 10 fixtures.

Works well in Prep School and Senior College.

email contact -

11
football@scotscollege.school.nz



The matrix solutions...

Year Social Streamed | Coach Manager |External
Group Solution |Solution | |nternal
Years CF Club CF Club CF Club CF Club N/A.
7&8 Academy | Academy SCFC SCFC External
Trial Trad Fixs Teacher SCFC/Tea Internal
Year 9 CF Club CF Club CF Club CF Club N/A.
Year 10 SCFC SCFC SCFC SCFC/Tea In/External
Year 9 Trial Academy SCFC SCFC External
Year 10 Trial Academy SCFC SCFC/Tea In/Extrenal
Years SCFC SCFC SCFC/Tea SCFC In/External
11-13 Academy |Academy SCFC SCFC External
Trial Trad Fixs Teacher SCFC/Tea Ex/Internal
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CDP LONG TERM

Coaching solutions where either Manager or
Coach is from the College staff.

Work in pairs. Always one link into the school.
Development needs of coaches addressed.
Coaches external for streamed teams paid.

Ex students who played for the school —
coaches and stay involved.

Parents volunteer for Managers roles.
Full time Development Coach & Admin.
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CLUB REGISTRATION

Email
football@scotscollege.school.nz
Form emailed to you
You email it back
Parent and player input required.
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HOW CAN YOU HELP ¢

e Volunteers needed for three committees
1. Governance

2. Fund Raising

3. Club Development Plan

Its not going to happen without Scots College
community buy in and contributions.

See Wayne Nichols
Once a month meeting at Scots
Next one 6 October 2011
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